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Growing the business



Short lines 

From moving grain and automobiles to hauling materials used to mine the gas-rich 
Marcellus Shale deposit, Norfolk Southern’s network of short line rail partners has 
helped the company expand some of its most dynamic commodity markets.

In 2011, NS set records with its short line business. For the year, some 250 short 
lines hauled nearly 1.1 million carloads of freight for NS that collectively represented 
23 percent of the company’s railway operating revenues. The performance surpassed 
pre-recession highs for revenue in 2008 and carloads in 2006.
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extend NS’ reach

Those impressive numbers reflect the strategic approach by NS’ 
short line marketing group to grow traffic and extend NS’ reach into 
local markets. 

“At the end of the day, it’s about business growth and about  
creating value for each other, which in turn creates value for our 
customers,” said Rob Robinson, assistant vice president short lines 
and commercial development. 

n ABOVE: Norfolk Southern partners with the 
Commonwealth Railway to move international 
freight to and from the Virginia state port terminal 
in Portsmouth, Va., a facility CR serves directly.
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“Short lines provide the 
first-mile, last-mile service to 

many of our customers and are 
our market reach multipliers. 

We’re very good at running 
over long distances, and short 
lines are very good at serving 

specific customer needs.”

— Rob Robinson,  
avp short lines and  

commercial development

Short in size, long in value
Short lines are so named because they typically operate routes of less than 100 miles. 
The name, though, belies their far-reaching impact. These independent railroad 
companies provide vital links to local industries requiring rail service, transporting 
agriculture, chemicals, metals and construction materials, paper, clay, lumber, coal, 
and vehicles for NS. Short lines even touch intermodal traffic.

In these merchandise markets, they shuttle cars in and out of customer locations, 
picking up goods at origin or making delivery at destination.

“Short lines provide the first-mile, last-mile service to many of our customers and 
are our market reach multipliers,” said Robinson. “We’re very good at running over 
long distances, and short lines are very good at serving specific customer needs. 
They do the heavy lifting in terms of serving customers.”

NS began developing relationships with short lines in the mid-1980s as major 
railroads began to divest themselves of lower-volume branch lines and sell or lease 
them to short lines. This has allowed local communities to continue receiving rail 
service that otherwise would have been eliminated because of unsustainable costs.

“The economics were not there for the larger roads to support reinvestment in 
the lines, and you had entrepreneurs who wanted to get into the railroad business,” 
said Marc Kirchner, NS director strategic planning. “The economics were different 
for the short lines, which had a lower cost base. Over time, larger short line operators 
developed, such as the Genesee & Wyoming, which now control dozens of short lines.”

Every year, NS does a few new deals with short lines, leasing segments of 
low-volume secondary track with local business potential, Kirchner said.

“The good news is short lines have done a great job of mining localized freight 
opportunities and converting those back into carload business,” Robinson said.

NS’ short line traffic has increased significantly over the past two decades, 
boosted by the partial acquisition of Conrail in 1999. In 1988, NS connected with 
about 100 short lines that handled freight representing 6 percent of revenues. 
Today’s traffic represents a 150 percent increase in the number of short lines 
connecting with NS’ business and a nearly fourfold percentage increase in revenue.
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A big driver behind the recent growth of short line business is drilling activity in 
Pennsylvania and surrounding states to retrieve gas from the sprawling Marcellus Shale 
and Utica Shale deposits. Around 75 percent of carloads that transport sand, pipe, and 
other drilling materials start or stop on a short line.

An upsurge in steel, grain, chemical, and automotive traffic also has contributed to 
short line carload gains the past year.

“Whether it’s a short line handling 50 cars or 5,000 cars, they’re all important to us,” 
said Jim Wilson, director marketing in NS’ metals and construction group. “They are 
strategic partners because they provide additional services both operationally and 
commercially. Each one serves a purpose and is a benefit to us.”

Taking freight off the road
With connections in all three of its operating regions, NS has more short line partners 
than any other Class 1 railroad in North America. Alone, NS operates 20,624 route miles, 
but with short line partners, it covers nearly 41,000 miles. The short lines range from 
mom-and-pop operations to major operating companies owning dozens of rail lines, 
including Genesee & Wyoming and Watco Transportation Services. Excluding intermodal 
traffic, short lines currently account for about a quarter of NS carloads.

Despite the still sluggish economy, short lines across the nation continue to grow. 
According to the American Short Line & Regional Railroad Association, these railroads 
employ more than 20,000 people, serve more than 13,000 facilities, and haul more than 
14 million carloads each year. That number is expected to grow as more businesses turn 
to rail for their transportation needs.

“There’s a push to get freight off the highways and onto rails,” Robinson said.  
“It’s greener and it helps mitigate congestion.” 

NS’ short line marketing group acts as liaison between the railroad and short lines. 
Recognizing short lines’ economic impact to NS, the group has implemented business 
development strategies such as the 250-Squared initiative. Launched in 2007, the 
initiative challenges short lines to add at least 250 carloads of new business per year. 
Since then, 25 to 40 short lines typically have taken on the challenge, with 42 pledging 
26,075 carloads of new business from July 2011 to June 2012.

n The Chesapeake and Albemarle 
Railroad, a short line that operates 
in Virginia and North Carolina, 
works with NS to deliver stone to  
an NS customer in North Carolina. 
The CA connects with NS at NS’ 
Portlock Yard in Chesapeake, Va.
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The benefits are mutual
In Pennsylvania, where NS connects with 47 of the state’s 51 short lines, shale 
traffic has made up for declines in lumber and paper business associated with  
a slow-recovering economy. “We expect Marcellus Shale traffic to remain a very 
positive growth driver,” said Frank Elder, manager short line marketing.

Short lines such as the Lehigh Railway, which operates 56 miles of track in north 
central Pennsylvania, have reaped the benefits. The three-year-old railroad is one 
of 21 short lines that connect with NS to haul materials used in well drilling. Along 
with the Lycoming Valley Railroad and the Wellsboro and Corning Railroad, it is one 
of the three biggest handlers of shale traffic to NS.

Lehigh developed a new rail transportation market for drill cuttings, designing  
an innovative loading site that gives shippers a cost-effective and environmentally 
efficient alternative to trucking the cuttings to local landfills for disposal. The railroad 
generated additional traffic by helping to develop two inbound sand terminals. For 
those efforts, Lehigh has earned multiple awards from NS: NS’ first “Short Line of 
the Year” award in 2011, a Platinum award for increasing traffic volume by at least 
1,000 carloads, the NS chemical group’s marketing initiative award, and the NS metals 
and construction group’s marketing achievement award.

“We couldn’t do that without NS helping us,” said Jim Raffa, Lehigh’s vice 
president marketing and sales. “They are there to lend a hand and support us. 
There’s a lot of professionalism within NS, and every department does a good job 
providing customer service.”

In tune with local markets
NS senior managers and representatives from the railroad’s business groups and 
operating regions meet individually with short line partners during NS’ annual short 
line marketing meeting in July in Roanoke. Conversations often center on political 
and economic development activities within the short lines’ service area.

n ABOVE: The short line Reading 
Blue Mountain & Northern 
Railroad transports a liquid 
propane gas exchanger  
to NS at Lehighton, Pa. 
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“We discuss goal alignment and how to grow 
business together,” said Lynne Siemon, manager 
short lines marketing. 

Attuned to local politics and business opportunities, 
short lines often are able to capitalize on opportunities 
to gain new customers. “They can sometimes move  
a project a lot quicker than Class 1 railroads,” said 
Chris Spiceland, system manager short line marketing. 

To enhance those partnerships and advance business 
initiatives, NS marketing and commercial development 
managers last year conducted more than 600 individual 
meetings with short lines.

“We have 61 industrial products sales people all 
over the United States,” Robinson said. “We charge 
each one with growing business with our short line 
partners, creating closer working relationships and 
generating new business. We’ve been very successful.” 

Growing the business
Robinson encourages short lines to “keep turning over 
rocks” in search of new business opportunities. Following 
that maxim paid off for South Carolina’s Pickens 
Railroad when First Quality Tissue last year opened  
a manufacturing plant on its line in Anderson, S.C.

Brian Gwin, NS’ industrial development manager  
in South Carolina, worked with Pickens to help land the 
$1 billion plant and the 1,000 new jobs it promises for 
the region. The project was listed by Site Selection 
magazine as among the “Top Ten Deals” in 2010 for 
industrial development in North America. It earned 
the century-old Pickens railroad NS’ 2011 Industrial 
Development Business Development Award.

“Norfolk Southern is a wonderful company to be 
associated with,” said Nancy Johnson, Pickens’ 
chief financial officer. “They appreciate the value our 
short line can add to NS’ portfolio.”

First Quality required rail and water access. Both 
were available on Pickens’ line, while NS did not 
have a suitable site on its line. To secure the project, 
NS joined with Pickens to promote a location on the 
short line, which connects with NS.

“Many times we promote sites on short lines,” 
Gwin said. “Short lines are sometimes a bit more 
flexible and can provide a level of local service that’s 
more personalized and less restricted.” 

This kind of team effort – aligning business 
strategies, an emphasis on safety, and good 
communications – defines the ideal short line partner 
for NS, Robinson said.  n BizNS
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Helping NS tap 
a major gas play

Transporting material s for energy customers drilling in the Marcellus Shale and 
Utica Shale regions has been one of Norfolk Southern’s fastest growing markets, 
and short line partners have played a key role.

They have worked alongside NS to move thousands of carloads of sand, pipe, 
cement, chemicals, crane mats, and drill cuttings to and from customers’ doors, 
adding operating and commercial reach to energy and oil service providers, said 
Jim Wilson, NS marketing director metals and construction.

Since 2008, NS’ shale-related freight has increased more than 14 fold, from   
a few thousand carloads to more than 40,000 carloads in 2011, boosting the 
railroad’s bottom line in a slow-recovering economy. While the rate of growth is 
expected to moderate over the next few years, NS’ shale traffic remains robust, 
with more than 23,000 carloads moved during the first five months of 2012.

Most of the shale business is in Pennsylvania, but the railroad also serves 
customers in Ohio, West Virginia, and New York. NS and short line partners have 
transload facilities in all four states to handle “frac” sand and other materials used 
in a drilling process called hydraulic fracturing. In addition to Marcellus Shale, NS 
and short line partners are serving customers drilling in the emerging Utica Shale 
play in eastern Ohio.

“The Marcellus and 
Utica shale deposits are 

situated close to the largest 
population center in the U. S. 

From a supply chain basis, 
this is very advantageously 

positioned for us, and the 
short lines are an extremely 
important and integral part 

of that chain.”

— Jim Wilson, marketing 
director metals and 

construction

Marcellus & Utica Shale Deposits in Pennsylvania, 
New York, Ohio, Maryland, and West Virginia
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Now, those short lines are well-positioned. The 
business opportunities are illustrated by the Wellsboro 
& Corning Railroad, which operates a 30-mile line 
between Corning and Wellsboro, Pa. In 2008, prior to 
drilling activity, the railroad handled a few hundred 
carloads from NS at Wellsboro. By 2011, the carloads 
had increased to more than 4,500 – almost all 
associated with shale traffic.

Much of the carload volume is tied to a sand terminal 
constructed on the railroad’s line by D&I Silica in 
Wellsboro. Last year, it was the single largest receiving 
location for frac sand carloads moved by NS, Wilson said.

Going forward, short lines will continue to play a 
vital role.

 “The Marcellus Shale and Utica Shale deposits 
are situated close to the largest population center  
in the U.S.,” Wilson said. “From a supply chain basis, 
this is very advantageously positioned for us, and the 
short lines are an extremely important and integral 
part of that chain.”  n BizNS

n LEFT: At NS’ Norry Yard in 
Northumberland, Pa., Corey 
Knapik, trainmaster, left, and 
Lee Brandau, conductor, 
discuss the movement and 
interchange of NS cars hauling 
frac sand for drilling operations 
in the Marcellus Shale region.

The long-term prospects for shale traffic factored 
into NS’ decision to nearly double the size of Bellevue 
Yard, a roughly $160 million project now under way.  
It also has sparked other infrastructure projects, 
including the addition of switching tracks at NS’ 
Baker Street Yard in Corning, N.Y., to accommodate 
shale traffic moving on the Southern Tier main line.

For short lines, much of their success with the 
shale traffic is the fortune of geography. NS inherited 
a large portion of the Marcellus Shale territory as part 
of the 1999 Conrail transaction. No one knew then 
that the world’s second largest reserve of natural gas 
was lying deep beneath the ground, waiting to be 
tapped with the right drilling technology. Conrail had 
divested itself of most of the branch lines off the 
Southern Tier and turned them over to short lines before 
NS began operating the territory.

“At the time, those branch lines didn’t have much 
growth opportunity or future demand,” Wilson said.
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During the past five years, short line railroad connections have become 
increasingly important to Norfolk Southern’s agriculture marketing groups. 
Demand for ethanol, spurred by the passage of federal renewable fuel 
standards in 2005, is the primary driver.

As farmers sold more corn for ethanol production, NS’ grain business 
group turned to short lines to tap new sources of feed grain to supply 
its customer base. NS’ ethanol group began working with short lines  
to gain access to additional distribution terminals.

These short line partnerships are all about supply and demand and 
creating options for NS customers, said Pat Simonic, NS director 
marketing, agriculture.

“The more product we have access to, hopefully we’ll be able to deliver a lower 
cost price of corn, beans, or whatever we’re moving than our competitors,” Simonic 
said. “It spreads us out, helps keep our network more fluid, and gives our 
customers more options.”

On the origin side, short lines pick up 75-car NS grain trains at interchange 
connections and shuttle them into grain elevators located on their lines. On the 
destination side, a number of NS grain customers are located on short lines.

Currently, about 40 percent of NS’ grain market business is associated with 
short line traffic, Simonic said. “It’s been a pretty good success story for us,” 
Simonic said.

For NS’ ethanol group, short lines have become a key part of the network. 
Several have helped develop ethanol distribution terminals on their lines that have 
extended NS’ market reach. These transload facilities provide a way for ethanol to 
be moved to customers that lack rail access.

“The short lines provide the space in their yards for developing these terminals,” 
said Tom Landrum, national account manager, agriculture and consumer goods. 
“They’ll bring in the tank cars, and trucks will come in and offload the product and 
deliver it to the end users.

“They make the investment to develop the rail terminal capability, and their 
willingness to do that means they have become valuable partners with NS.”

Currently, NS works with short lines on six of 23 ethanol production facilities 
and 18 of 70-plus ethanol terminals that are part of NS’ ethanol network.

“They fill an important need to provide terminal options for customers in the 
strategic destination markets that we serve,” Landrum said. “The market is all 
about options, and customers like the options that short lines provide.”  n BizNS

“The more product we have 
access to, hopefully we’ll be 
able to deliver a lower cost 

price of corn, beans, or 
whatever we’re moving than 
our competitors. It spreads us 
out, helps keep our network 

more fluid, and gives our 
customers more options.”

Pat Simonic, NS director 
marketing, agriculture

Providing options 
to NS’ ag markets

n ABOVE: Grain is being loaded 
into a hopper car. About 40 percent 
of NS’ grain business is touched 
by short line partners. 
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As North America’s largest rail shipper of motor 
vehicles, Norfolk Southern regularly relies on short 
line partners to ensure smooth transportation for one 
of the railroad’s most enduring markets. 

It’s a thriving collaboration with mutual benefits.  
In 2011, NS’ automotive sector saw a 38 percent 
increase over 2010 in number of carloads moved  
by short lines to serve NS customers, the largest 
percentage rise among the railroad’s merchandise 
groups. Of the nearly 1.1 million carloads handled by 
short lines in 2011, 54,000 carloads involved automotive 
shipments. Overall, the automotive sector represented 
5 percent of the railroad’s short line business.

“Our business grew substantially in 2011 as a result 
of growth in overall vehicle production in North America,” 
said Sara Throckmorton, manager business 
development automotive marketing. “Working with 
short line partners has helped generate some 
substantial new traffic in the past few years.” 

Serving 26 automotive assembly plants, NS works 
with short lines to transport automotive products from 
manufacturers to dealers. One of the largest is the Ann 
Arbor Railroad, which operates a 54-mile line from 
Ann Arbor, Mich., to Toledo, Ohio. The short line’s 
operation includes multilevel loading and unloading 
facilities in Toledo. 

“The AA provides access to Chrysler’s assembly 
plants and allows us to expand our reach to other 
automotive manufacturers in the Michigan area  
who bring product to Toledo for rail loading,” 
Throckmorton said.

NS’ automotive group also has benefitted from  
the railroad’s Pan Am Southern joint venture with  
Pan Am Railways, New England’s largest regional 
railroad. Since 2008, when the two railroads formed 
Pan Am Southern, the company has invested in rail 
infrastructure improvements on a key corridor, known 
as the Patriot Corridor, between Albany, N.Y., and 
Ayer, Mass. The company has constructed and now  
is operating automotive and intermodal facilities in 
Ayer and Mechanicville, N.Y., allowing NS to develop 
a larger presence in New England. 

Short lines’ flexibility is one of the major advantages 
they bring to the table, Throckmorton added.

“They’re very accommodating in terms of helping 
us reach the customer,” she said.  n BizNS

Flexibility for NS’ auto business

n BELOW: Carloads handled by 
short lines for NS’ automotive 
business in 2011 increased by  
38 percent over 2010.
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T H E  TH R E E  R’S OF  INT ERMODAL

R3 initiative positions 
NS for growth
In Norfolk Southern intermodal speak, it is known as the R3 initiative – a catchy 
way of saying right lane, right car, right unit.

 In this case, a unit refers to a shipping container or trailer on an NS intermodal 
train. The initiative’s goal is to ensure that trains leaving intermodal terminals are 
headed to market destinations with cars loaded to optimal capacity. That benefits 
customers and NS’ bottom line.

As NS refocuses on improving service and safety, intermodal operations have 
become a vital part of the effort. In 2011, intermodal freight generated 21 percent 
of NS’ total railway operating revenues and 45 percent of all shipments, and 
continued growth is a key business driver for the railroad.

 In particular, the R3 initiative, launched earlier this year, will help NS efficiently 
handle expected growth of domestic freight on the Crescent Corridor, where 
capital improvements are aimed at converting some 1 million truck shipments 
annually from road to rail.

By year end, R3 processes will be in place at all of NS’ intermodal terminals, 
strengthening the railroad’s competitive position in the transportation marketplace.

An enterprise solution
In something of a culture shift, R3 has introduced a more enterprise-based approach 
to terminal operations, with an emphasis on what is best for the NS franchise – 
not individual departments.

“Every department operates very efficiently within its own silo, but it’s not always 
for the best enterprise solution,” said Bob Huffman, vice president intermodal 
operations. “The biggest thing that we’re going to get out of this is how to think 
across departments about true enterprise solutions and doing the right thing for 
the company. The pot of gold at the end of the rainbow is there for us all.”

One example of the new thinking: NS’ intermodal department leases approximately 
70 percent of its rail car fleet from TTX, paying a per-day fee, and is motivated to 
keep the cars moving with paying freight. Keeping those cars flowing might mean 
bringing on an extra switching crew or mechanical inspector on some shifts. While 
that would add costs to the transportation and mechanical departments’ budgets, 
the overall cost to the company may be less than letting the rail cars sit idle.

“The biggest thing that 
we’re going to get out of 

this is how to think across 
departments about true 
enterprise solutions and 

doing the right thing for the 
company. The pot of gold 
at the end of the rainbow 

is there for us all .”

— Bob Huffman, 
vice president 

intermodal operations 
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“The message we’re sending is to make the decision that’s best for the company, 
not necessarily for your department or area,” said Mike Wheeler, vice president 
transportation. “We’re committed to this because it’s got a good payback – making 
sure we can handle the growth in business. This is something our safety and 
service committees will get involved in and talk about how we can optimize the 
traffic and minimize costs.”

In simple terms, R3 is putting into place a standard process for how employees  
at intermodal terminals load and build outbound trains. The goal is to correctly 
match up rail cars, shipping containers, and lanes of traffic, as well as fill all cars 
with freight. That involves, for example, putting 40-foot international containers on 
40-foot stack cars rather than on 53-foot stack cars designed for domestic boxes,  
or on conventional flat cars that can’t carry double-stack loads.

For a scope of the challenge, NS moved more than 3.2 million intermodal 
containers and trailers across the railroad’s 22-state network in 2011, with car 
types running mixed on trains systemwide. The rapid growth of NS’ domestic 
container business underscored the need to overhaul terminal operations. Overall 
domestic intermodal volume has increased 42 percent just over the past two years.

“It was very evident to us that we could not continue operating as we were and 
handle this increasing traffic efficiently and cost effectively,” said Huffman. “We 
had to get this figured out.”

The initiative has brought together employees in intermodal, transportation, 
mechanical, industrial engineering, and network and service management working 
as a team to map out solutions. Efforts are geared toward improving lines of 
communication across departments, better coordination of car switching activities, 
and fine-tuning the timing of rail car inspections and movement of empty cars.

n TOP LEFT: John Schaffner, 
conductor at Rutherford Yard in 
Harrisburg, Pa., uses a remote 
control unit to uncouple a cut of 
intermodal cars. 

n TOP RIGHT: A 53-foot domestic 
container gets stacked on an 
outbound intermodal train at 
Rutherford Yard.

n ABOVE: A.J. Stouffer,  
a carman at Rutherford Yard, 
places an end-of-train device on 
the rear of an intermodal train. 
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“Nobody in intermodal  
can load anything that isn’t 
put on the tracks by the transportation department,  
so transportation is absolutely critical in making sure 
that the right cars are in the right block and on the right 
spot on the track,” said Cary Booth, assistant vice 
president intermodal service development. 
“Mechanical also is very important in the way car 
inspections and repairs are integrated into the process 
of moving cars into the right position.”      

Making it work
Since the rollout began in March, the level of 
cooperation among the departments has been 
impressive, said Calvin Cox, assistant vice  
president mechanical.

“This is truly a good example of trying to think 
interdepartmentally and not within your own silo,” 
Cox said. “It’s promoting the local people to talk more 
about how they can make their facility more efficient 
and more cost effective.”

Because the facilities differ in size and layout, 
tweaks must be made in how R3 is implemented  
at each location. “Each department is trying to make 
it work as it fits within their operations and physical 
limits,” Cox said.

Early results have been encouraging. In June,  
the 19 terminals that already had implemented the 
program were matching the right cars with the right 
shipping containers nearly 90 percent of the time on 
average – compared to less than 80 percent before 
the initiative. Those terminals – including Rutherford 
and Harrisburg yards in Harrisburg, Pa., the 47th Street 
and 63rd Street facilities in Chicago, Rickenbacker  
in Columbus, Ohio, and Croxton, N.J. – serve as key 
network hubs in seven states.

NS hired the Highland Group, a business consulting 
firm, to assist with the project, including conducting an 
initial assessment of terminal operations and working 
with terminal managers on implementation of R3.  

In the yards, the Highland 
consultants have worked 

primarily with frontline supervisors – yardmasters, 
trainmasters, mechanical supervisors, and  
terminal superintendents.

“One thing we’ve been happy with is the level  
of cooperation and participation from all the key 
departments,” said Nelson Miller, project manager 
with Highland Group. “A key measure is the percentage 
of units put on the right car type, and there’s been a 
clear, pronounced improvement in that metric on the 
terminals we’ve visited so far. That’s hard results.”

Spreading the benefits
To keep the effort front and center, NS’ intermodal 
operations group issues daily bulletins to inform 
terminals of their success in matching up cars and 
containers. The notices are shared with transportation 
and mechanical department employees.

“It’s a universally shared metric with a universal 
goal,” Huffman said.

One benefit emerging from the initiative is the 
ability to run shorter intermodal trains. Eliminating 
excess train length – for example, by loading domestic 
containers on 53-foot cars rather than on conventional 
flatcars, which can’t be double-stacked – has 
increased capacity at terminal loading tracks. This 
has created a ripple effect of efficiencies resulting in 
improved customer service, better use of rail assets, 
and reduced operating costs, Huffman said.

There’s a good possibility that lessons learned from 
R3 can be applied to other parts of NS’ operations to 
address network efficiency and cost issues. In that 
sense, intermodal and its partners in transportation and 
mechanical are helping to blaze a trail for the future. 

“This process of working across departments is good 
for network solutions,” Huffman said. “It’s something 
we hope to take away from this and spread into other 
areas and lines of business. This has bottom-line 
benefits that all of us want to see happen.”  n BizNS
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Scorching temperatures could not deter 4,000 rail fans  
from what many considered a once-in-a-lifetime opportunity – 

the chance to see, in one place, all 20 of Norfolk Southern’s 
colorful heritage locomotives.

People from every U.S. state except Hawaii and several 
countries, including Canada, Japan, and Austria, converged 

July 3 and 4 on the rural railroad town of Spencer, N.C., where the gleaming 
locomotives were gathered at the North Carolina Transportation Museum for their 
first and perhaps only “family portrait.”

Each of the engines – 10 Electro-Motive Diesel SD70ACe units and 10 General 
Electric ES44AC units – bore the colors of a proud NS predecessor road. Assembled 
side by side in a roundhouse at the former site of Southern Railway’s Spencer Shops, 
they made a remarkable picture. Rail buffs, many clutching tripods and with multiple 
cameras dangling from their necks, marveled at the rare sight.

“This has been amazing,” said Al Behler Jr., who drove five hours from 
Morehead City, N.C., to view the locomotives with an adult son who traveled 
from Pittsburgh, Pa. “The fact that Norfolk Southern did the heritage units is a big 
deal, but to bring them here and put them on the turntable is above and beyond.” 

Gathering of NS’ heritage fleet:
A picture-perfect opportunity

With literally hundreds of 
predecessor roads to choose 
from, NS chose the 20 
heritage locomotives based 
on three criteria: the most 
colorful schemes, the amount 
of NS traffic generated on the 
former lines, and the number 
of NS employees who began 
their careers on those lines.

n ABOVE: Rail fans angle for position to 
photograph their favorite heritage units.
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Family Portrait: The locomotives painted in historic color schemes of Norfolk Southern predecessor railroads are lined up July 3-4, 2012, in Spencer, N.C., in honor of NS’ 30th anniversary.



15

Family Portrait: The locomotives painted in historic color schemes of Norfolk Southern predecessor railroads are lined up July 3-4, 2012, in Spencer, N.C., in honor of NS’ 30th anniversary. Photograph by Casey Thomason



n TOP: CEO Wick Moorman greets an 
enthusiastic crowd in Spencer.

n ABOVE: The heritage locomotives gleam in  
the evening lights.

n RIGHT: Train buffs line the roped-off turntable 
to photograph the Southern Railway heritage unit.
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After NS publicly announced plans in March to paint the heritage locomotives as 
part of NS’ 30th anniversary celebration, Allen Rider, NS manager locomotive 
engineering, said he expected to hear such sentiment from rail fans.

“What has surprised me is the enthusiasm I hear from many of our employees 
– the people who did the painting and the people who walk in my office and talk 
about how interesting and good this is,” said Rider, who managed the project for 
NS. “There are a lot of intangible benefits to doing something like this – you can’t 
quantify them, but they’re definitely there.”

An extensive undertaking
Producing the commemorative fleet was a huge endeavor carried out in a 
spectacularly short time. Getting under way in January, the project first involved 
decisions on which predecessor roads to select. After that, extensive detective 
work went into tracking down decades-old locomotive paint schemes and colors, 
most of which contained pigments no longer in use. Then, all 20 had to be painted 
for their debut at the July Fourth gathering.

All but one of the locomotives – a 17-month-old GE Evolution model painted in 
the Monongahela Railroad scheme – are brand new freight locomotives NS ordered 
for delivery in 2012. The Monongahela engine, the last to be added to the list of 20, 
can be used to pull NS coal trains equipped with high-tech electronically controlled 
pneumatic brakes on the same territory the former road operated over.

The nine new GE locomotives were delivered to NS in primer paint only. Employees 
at NS’ locomotive shops in Chattanooga, Tenn., managed by Bob Saxtan, senior 
general foreman steam, and in Altoona, Pa., led by Lex Parrish, general foreman, 
painted them in the heritage schemes. Altoona’s Juniata shop painted the Conrail, 
the Norfolk & Western, the Lehigh Valley, the Pennsylvania, and the Nickel Plate 
units. Tom Gardner, an electrical engineer who retired from Juniata in early July, 
drew the painting diagrams for those locomotives.

Chattanooga painted the Southern, the Interstate, the Central of Georgia, the 
original Norfolk Southern, and the Monongahela units. Rider drew many of the 
diagrams for those locomotives.

The 10 EMD locomotives were painted in Muncie, Ind., at a plant operated by 
Progress Rail Services, which acquired EMD in 2010. 

Tough choices to make 
Several NS employees, including Don Woods, road foreman of engines in Altoona, 
planted the seeds of the heritage project in fall 2011, Rider said. Woods and others 
sent letters and emails suggesting the idea to CEO Wick Moorman as a way to 
celebrate the anniversary of the modern NS’ founding in 1982 by the consolidation 
of Southern and Norfolk & Western railways.

LIMITED EDITION 30th ANNIVERSARY 
SPENCER SHOPS POSTER

Employees can purchase this iconic 
photo of Norfolk Southern’s 
heritage locomotives from the 
company store, while supplies last.  
This 36 x 17 inch poster is printed 
on fine quality paper.
www.nscompanystore.com

Casey Thomason, NS’ ace corporate 
photographer, spent four months 
on the road this year to record 
for posterity the 20 locomotives 
in NS’ 30th anniversary fleet. As 
the gleaming units rolled off the 
paint line at NS shops in Altoona, 
Pa., and Chattanooga, Tenn., and 
at EMD’s shop in Muncie, Ind., 
Thomason was on the scene, the 
first to document the latest 
addition to the colorful fleet. He 
captured the locomotives against 
stunning sunrises and sunsets, 
and he crisscrossed the system 
to show them at work hauling 
freight. Besides burning through a 
set of tires, Thomason amassed an 
impressive collection of rail photos 
that will thrill train buffs for 
generations to come.

“Casey did this on his own initiative, 
and he deserves a lot of credit,” 
said Frank Brown, avp corporate 
communications. “Fifty years 
from now people will look at these 
pictures and say, ‘This is art.’ He 
has created a stellar photographic 
record for our railroad.”
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The project started rolling in mid-January after artist Andy Fletcher sent Moorman 
a color poster he had drawn of potential locomotive designs. Moorman liked the idea, 
Rider said, and recommended that the Mechanical Department paint some of the 
new locomotives the company had on order in heritage schemes.

With literally hundreds of predecessor roads to choose from, Rider and others 
involved, including Moorman, made selections based on three criteria: the most 
colorful schemes, the amount of NS traffic generated on the former lines, and the 
number of NS employees who began their careers on those lines.

While it operated only eight years, the Penn Central, formed by a 1968 merger  
of the Pennsylvania Railroad and the New York Central, was included because so 
many NS employees have connections to it, said Bill Schafer, who retired last 
year as NS director strategic planning and is NS’ unofficial historian. “To many  
of our employees, it’s their alma mater, where they started,” he said.

A significant amount of NS grain traffic still moves over territory formerly operated 
by the Illinois Terminal Railroad, another heritage unit. Moorman spent time on the 
former Interstate Railroad territory as a division engineer for Southern. The former 
New York Central line between Cleveland and Chicago is one of NS’ busiest, with 
more than 100 freight trains moving across it daily. 

Schafer, now development director for the Tennessee Valley Railroad Museum, 
worked closely with Moorman on selecting predecessors and is pleased that the 
project has attracted so much interest.

“I’m absolutely delighted by the buzz it’s created among people who like trains,” 
he said.

 

The search for paint
Finding the right paint colors to achieve an authentic look involved detective work 
and serendipity. Some of the predecessor paint schemes, such as Southern and 
N&W, were fairly easy to duplicate, because NS had records for them. NS’ Juniata 
shop, a former Conrail property, had painted a “gazillion” Conrail locomotives, 
Rider said. The Chattanooga shop had painted a commemorative green Southern 
locomotive in the 1990s and had records on colors and lettering.  

Other paint schemes, though, involved extensive digging. Rider credited the 
sleuthing work of Mark Duve, mechanical engineer locomotive design, for helping 
make the project a success. His search for the right colors took Duve from his 
Atlanta office in NS’ Goode Building to locations around the country, including  
a hobby shop in Chicago, the state archives in Harrisburg, Pa., a railroad historical 
museum in Hamburg, Pa., and EMD’s paint shop in Muncie.

“This wasn’t a trivial project,” Duve said. “We wanted it to be historically accurate 
down to the styling and coloring.”

Before coming to NS two years ago, Duve had worked for locomotive supplier 
EMD for 16 years. Fortunately, EMD had built locomotives for all but three of the  
20 predecessor roads selected as heritage units.

“This wasn’t a trivial 
project . We wanted it 

to be historically 
accurate down to the 
styling and coloring.”

— Mark Duve,  
mechanical engineer 

locomotive design

n ABOVE: Mark Duve stands 
in front of the Central Railroad of 
New Jersey heritage locomotive.
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“I knew what EMD had, and I knew they never 
throw out old paint diagrams,” he said. With EMD’s 
help, NS obtained the drawings the railroad had used 
to identify colors and the placement of railroad 
medallions and heralds.

Even with the EMD drawings, however, Rider faced 
a challenge to match discontinued colors to the 
pigments of modern paints. Once again, Duve’s EMD 
contacts came through. An EMD retiree Duve knew 
passed along a book that included not only color 
samples but most of the color chips that EMD had 
used on locomotives the past 90 years. The retiree 
also put Duve in touch with a Chicago hobby store 
owner who collected color chips.

“Between the two, they had most of the color 
chips,” Duve said. NS sent the chips to DuPont and 
PPG Industries, the paint manufacturers used by  
NS and EMD, respectively, to match colors for the 
heritage units.

Matching colors for some of the locomotives 
required an extra dose of ingenuity. Norfolk & Western 
had acquired the Illinois Terminal Railroad shortly 
before merging with Southern, and an original IT 
locomotive, NS 2292, is still part of NS’ stock. Rider 
traveled to Shaffers Crossing and scraped paint from 
the locomotive’s underside.

“Allen handed me an envelope of little flakes and 
said, ‘That’s the green I want for the Illinois Terminal 
unit,’ ” Duve said.

Rider said that Bruce Backus, NS electrical 
engineer locomotive design, also helped determine 
proper colors for the Illinois Terminal and Wabash 
Railroad locomotives. Backus is affiliated with the 
Monticello Railroad Museum in Illinois and had 
helped the museum repaint a former Norfolk & 
Western F7 unit to its original Wabash blue and gray.

For paint schemes and colors on the original 
Norfolk Southern Railway locomotives, Rider obtained 
most of what he needed by talking with members of 
the original Norfolk Southern Railway Company 
Historical Society, who had drawings of the logo. 
They also led him to a piece of sheet metal off one of 
the railroad’s Baldwin-manufactured locomotives that 
a former employee had salvaged. From that, he got 
the spacing, stripes, height of the lettering, and most 
of the paint color.

“Apparently this locomotive was involved in a 
wreck somewhere, and the guy had picked this piece 
up and saved it,” Rider said. “That’s something you 
have to understand about some of these railroad 
buffs. That would’ve been 40 or more years ago, or 
even longer.”

n LEFT: Michael Nowlin,  
left, locomotive painter, and 
Damon Davis, fireman and 
oiler, apply decals to the Southern 
Railway heritage unit at NS’ 
Chattanooga Locomotive Shop.
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To research colors for the Reading Railroad unit, Duve traveled to The Reading 
Company Technical & Historical Society Museum in Hamburg, Pa., which displays 
nearly 90 pieces of rolling stock, including diesel locomotives. To get a color match, 
Duve checked paint flecks on the underside of a sand fill cap on one of the engines, 
which was not faded by sunlight. (Locomotives carry sand in tanks to release on the 
rails in front of wheels when extra traction is needed.)

While NS strived to ensure that the paint schemes were historically accurate, 
exact duplications were near impossible since color schemes and styles had to be 
adapted to fit the design of modern locomotives.

“We can’t change the body of a locomotive, but we can modify the paint and 
style to fit the body,” Duve noted. 

In the end, Duve’s research yielded 19 new colors for EMD locomotives and 
seven new colors for GE-supplied locomotives. “I learned a lot more about paint 
than I ever dreamed I could learn,” he said. “You’d be surprised at how many 
variations of green are out there.”

In a word: Awesome
The first heritage unit, Conrail 8098, rolled out of the Juniata paint shop in March. 
The final unit, the Delaware, Lackawanna and Western 1074, left the Muncie shop 
less than a week before the family portrait in Spencer. Duve flew to Indiana to help 
put the final touches on the Lackawanna unit and to ensure it was finished in time.

“I was sweating some bullets,” he admitted.
Despite the pressure, Duve said it was gratifying to see the locomotives up and 

running. As the completed units rolled out of the NS paint shops, employees from 
other departments crowded around to take pictures. “It has really captivated not 
only rail buffs, but also employees and others who had relatives employed by the 
railroads. There’s a lot of nostalgia.” 

The nostalgia was evident in Spencer as rail fans endured nearly 100 degree 
temperatures for a close-up view of the 20 heritage locomotives. Arranged in a 
semicircle on the transportation museum’s Bob Julian Roundhouse, the locomotives 
were a testament to the enduring legacy of railroading and the proud history of a 
railroad that is a leader of the industry in the 21st century.

Many of the rail fans wore shirts and pins denoting heritage railroads, and 
they cheered when their favorite locomotive took center stage on the turntable. 
A.L. West Jr., NS helper engineer, Pittsburgh Division, and his dad watched 
proudly. The senior West was especially interested in seeing the locomotive 
representing the Monongahela Railway, where he once worked. The son was  
a former Conrail employee.

“It was fantastic,” the younger West said. “They did a heckuva job coming up 
with the units to paint.” 

With the hectic pace of the project behind him, Duve finally could relax and 
appreciate the beauty of the heritage units purely as a spectator.

“To work on a project like this is awesome,” he reflected. “It’s been a really fun 
six months.”  n BizNS

“What has surprised me is 
the enthusiasm I hear from 

many of our employees 
– the people who did the 

painting and the people 
who walk in my office and 
talk about how interesting 

and good this is. There are a 
lot of intangible benefits to 
doing something like this – 

you can’t quantify them,  
but they’re definitely there.”

— Allen Rider,  
NS manager locomotive 

engineering

n ABOVE: Allen Rider stands in 
front of the Monongahela Railroad 
heritage locomotive.
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Over 4-1/2 years, Norfolk Southern train and engine 
crews on the Piedmont Division achieved a safety 
milestone unmatched by any other division: They 
operated thousands of trains without a single stop 
signal violation.

During that streak, only one of NS’ other 10 
divisions – Harrisburg in 2011 – went an entire 
calendar year without one, underscoring the 
Piedmont’s achievement.

“We’re proud of what we accomplished,” said 
David Carter, the division road foreman of engines.  
“It reflects the dedication of the men and women  
who operate those trains every day, and being the 
professionals that we pay them to be and ask them  
to be. I compare an engineer to an airline pilot – they 
can’t afford to get it wrong.” 

Unfortunately, the division will not make it five 
years in a row. In late June, for the first time since 
2007, a train crew went through a stop signal. No 
damages occurred, and the incident was still under 
review in July, Carter said.

“We’re still holding our heads high,” Carter said. 
“We’re starting over, and we’re back on track to go 
the next five years without a violation.” 

Complying with stop signals is one of the most 
critical safety rules for train and engine crews. They 
often have to stop at a signal to let an oncoming train 

 P I EDMONT  SHINES

Raising the bar on stop signal safety
pass, such as where double track lines narrow down 
to a single track. Other times, a train must stop while 
a maintenance-of-way group completes work on a 
portion of track.

Failure to stop in time could result in train collisions 
or injuries to track maintenance employees. Like the 
incident in June, most stop signal violations, which must 
be reported to the Federal Railroad Administration, do 
not result in accidents. The potential, however, is there. 

“A division going four years without one is a big 
accomplishment,” said Mike Wheeler, vice president 
transportation. “That’s a record we’d like to get in 
every division.”

Across NS, the biggest factor linked to stop signal 
violations is loss of situational awareness, said 
Shannon Mason, NS system general road foreman 
of engines. A train crew should not be doing paper 
work or other distracting tasks as their train approaches 
a stop signal, he said.

“The effort put forth by the Piedmont’s engineers and 
conductors to ensure they’re on top of their game every 
day is incredible,” Mason said.

n An inbound train arrives at 
Linwood Yard on NS’ Piedmont Division.
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n ABOVE: David Carter, far 
right, division road foreman of 
engines on the Piedmont Division, 
helped move heritage units at the 
July 3–4 30th anniversary event in 
Spencer. He is talking with, from 
right, Kimberly Kritz, road 
foreman trainee, Greenville, S.C.; 
Stephen Tanner Holdum, 
management trainee; and  
Phil Hawkins, road foreman, 
Greenville, S.C.

n RIGHT: Pictured are 
approach signals, with yellow 
lights over red.

On their ‘A’ game
There was no magic to the Piedmont Division’s success. What it boiled down to, 
Carter said, was train crews adhering to NS’ basic safety tenets:

— Good communication inside the engine cab and with radio dispatchers.

— Thorough job briefings before beginning a train run and when changes 
occur during a run.

— Maintaining situational awareness, especially when operating on  
“less than a favorable signal,” a transportation term used to include any 
signal that indicates the track ahead is not clear.

— Compliance with the company’s operating rules, including running  
15 mph or less on a restricted signal and a maximum of 30 mph on  
an approach signal.

The Piedmont also spends a lot of time making sure engineers and conductors 
know where signals are located on their assigned routes, such as around curves  
or on downhill and uphill stretches.

“The stop signal to me is probably the most serious thing I do out here,” said  
Al Sloan, a 35-year veteran engineer on the Piedmont. “We spend a lot of time 
educating our employees on how serious a stop signal is and the consequences  
of running one.“

“Our train crews know they have to be on their ‘A’ game from the moment they 
show up to work,” Carter said. “We expect our people to do the right thing out 
there, because it’s not just their safety in their hands – it’s their co-workers and the 
people in the communities we operate through.”
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All about the approach
On the Piedmont, extra 
emphasis is placed on 
approach signals, such as a 
yellow light over red, which 
require engineers to slow 
down to medium speed and 
be prepared to stop the train. 
After passing an approach 
signal, train crews have 
roughly two miles, on 
average, before encountering 
a potential stop signal.

“We have a saying on  
our division: ‘It’s all about  
the approach,’ ” said  

Kirk Porter, a conductor who works with Sloan. The division now prints the slogan  
on the daily dispatcher bulletins train crews receive when reporting to duty.

When train crews encounter any signal, NS rules require that the engineer and 
conductor verbally “call out” its presence twice – once when they see it and again as 
they pass it. The crew also must call the signal over the radio. Announcing it over the 
radio alerts other trains and roadway workers in the area, Porter said.

After calling out an approach signal, the engineer is required to slow the train and 
hold a job briefing with the conductor and brakeman, if there is a brakeman, Porter said.

“We talk about where to stop and if there is anything we need to watch out for, like 
hot box detectors, or for any conditions that would affect us stopping a long, heavy 
train,” Porter said.

Employee buy-in a key
Porter and Sloan work with trainmasters to ensure that new engineers and conductors 
on the Piedmont are trained on signal rules and locations. Sloan noted that they receive 
strong support from management, from the division superintendent on down.

“They work with us and are always there to support us in what we do,” Sloan said. 
“That makes a big difference.”

Operations employees have leadership roles on the Piedmont’s stop signal committee, 
which is focused on preventing stop signal violations. Much of the division’s success 
can be attributed to the leading role engineers and conductors have on the committee, 
said Mason.

“They’ve got a lot of employee buy-in,” he said. “Once employees own it, it’s a lot 
easier.”  n BizNS

“Our train crews know 
they have to be on their 
‘A’ game from the moment 
they show up to work. We 
expect our people to do 
the right thing out there, 
because it’s not just their 
safety in their hands – it’s 
their co-workers and the 
people in the communities 
we operate through.”

— David Carter,  
Piedmont Division road 
foreman of engines

23



When it comes to working safely, locomotive engineer 
Larry Stokes believes that every railroader at Norfolk 
Southern has a double responsibility.

“I realize that it’s not just my safety I’m looking out for when I try to do things the 
right way,” Stokes said. “It’s also the people who are watching me, and possibly 
being influenced by what I do. I feel that if you look at safety that way, you’ll work 
injury free.”

His motto: Every move counts.
“Whether it’s dismounting an engine or tying up a hand brake, you have to realize 

that every move is a possible injury, so you have to make sure every move counts.”
That attitude has served him well. During his 34-year career at NS, he has zero 

reportable injuries. His focus on safety earned him recognition as the railroad’s 
Harold F. Hammond Award nominee for 2011. The award, presented by the Association 
of American Railroads, goes to a U.S. railroad worker who demonstrates outstanding 
safety achievement in the workplace and community. In May, he was recognized at 
a luncheon in Washington with nominees from the other Class 1 railroads.

Stokes’ father and grandfather worked without injuries during long careers in 
operations at Southern Railway. Combined, the three generations have 105 years  
of injury-free service.

Working across departments
Presently, Stokes is an engineer on NS’ Georgia Southern & Florida south territory 
on the Georgia Division. He operates a local train serving industry around Tifton, Ga., 
running such freight as bulk cottonseed and paper and chemical products. He serves 
on the GS&F North and South Safety and Service Committee and is known as a go-to 
guy to address safety or work-related issues with supervisors.

“People see his face a lot,” said GS&F trainmaster Thomas Merrell, who 
recommended Stokes for the award. “He’s out there doing contacts or swinging 
through and talking to the train and engine crews and doing job safety briefings 
with them. He gets a lot of respect, and a lot of calls from people. He’s constantly 
doing something with safety.”

 NS’ HAMMOND  NOMINEE

Making every 
move count

“I tell people that Norfolk 
Southern pays us to do a 

job, and that if we do it the 
way the company wants 

us to, we’ll be safe and go 
home to our families.”

— Larry Stokes, engineer

n ABOVE: Larry Stokes poses 
for a shot with the nation’s Capitol 
as a backdrop.
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While on duty, Stokes makes as many safety 
contacts as he can, talking with train and engine 
crews and reaching out to maintenance of way and 
communications and signals workers. Sometimes,  
he arrives early to work and attends morning job 
safety briefings with engineering employees, sparking 
discussions on how the departments can work 
together to improve train service for customers.

Train and engine crews on his territory recognize 
that their success in safety and service rides on the 
work performed by engineering and mechanical crafts 
employees, Stokes said, which is why he spends time 
meeting with them.

A key to the territory’s safety success, Stokes said, is 
an excellent working relationship between management 
and agreement employees across departments.

“We recently had a switch hard to throw, and I 
called the track supervisor, and he said, ‘We’ll have 
somebody there in five minutes,’ ” Stokes said. 
“Things like that make it easy. If I walk in their office, 
they’re cordial and make you feel like they’re glad to 
see you. It’s not us and them, it’s we.”

A promoter of safety and service
Through his efforts to promote safety, Stokes has 
helped the GS&F south territory work reportable 
injury-free for the past eight years. In 2011, on his 
days off, he wrote scripts and helped produce five 
safety videos, including four shown across the 
Georgia Division. He recruited co-workers as “actors” 
in the videos to demonstrate the safe and proper way 
to perform certain work activities, such as shoving 
and switching cars in the yard.

For one DVD, he visited employees in their homes 
and talked to spouses and children about what safety 
meant to them, a powerful reminder to work safely 
for yourself and your family, Merrell said.

Co-workers anticipate the safety fliers that Stokes 
regularly designs and posts in crew and office areas, 
wondering what he’ll come up with next. To remind 
co-workers to use hearing protection, Stokes made  
a flier that said, “Ear plugs – it’s a sound investment.” 
Another stressed a theme that Stokes talks about 
constantly: “We have the time, the intelligence, and 
the ability to do it right.”

“I tell people that Norfolk Southern pays us to do a 
job, and that if we do it the way the company wants us 
to, we’ll be safe and go home to our families,” he said.

This year, Stokes has expanded his focus to include 
service. Already, he has put together a video to  
help train and engine crews understand NS’ train 
performance metrics and to think about ways to 
improve those numbers. The metrics, updated weekly, 
include measures such as train connections, on-time 
performance, and adherence to NS’ operating plan.

Connecting with community
With Stokes, it’s not just about safety at work. He 
also takes safety into his community. In 2011, as  
part of Operation Lifesaver events, he handed out 
pamphlets to motorists at grade crossings that he 
operates trains through, reminding them to stop for 
flashing lights and gates. He also was a presenter at 
Operation Lifesaver sessions with local emergency 
rescue personnel.

After learning of several near misses between 
trains and vehicles at a grade crossing that lacked 
signals and gates, he played an instrumental role in 
persuading the Georgia Department of Transportation 
to signalize the crossing.

Stokes said his wife, Kimberly, a preschool teacher, 
is a big part of his success in safety.

“Every day before I go to work, she tells me to go 
by the rules and be safe,” Stokes said. “She never 
misses a day without saying that. She really keeps 
me motivated in a lot of ways as far as safety and 
keeping a good career going.”  n BizNS
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When safety on the job 
hits home
Since joining Norfolk Southern six years ago, Tim Garland, a conductor based in 
Raleigh, N.C., has gained a deep appreciation for the railroad’s emphasis on safety.

“Everything we do is always about safety,” Garland said. “It’s almost like 
it’s embedded in my brain.”

While that mindset is part of his job, lessons learned at work hit home one 
day last October.

It started as a festive day. He and his wife, Tonya, had invited relatives and 
friends over to celebrate their 8-year-old son’s birthday. During the party, 
Garland’s mother-in-law, who was holding the couple’s infant son, Jonathan, 
suddenly began screaming, “The baby’s not breathing! The baby’s not breathing!”

Two months earlier, Garland’s local safety and service committee had set up 
a training class to get employees certified in CPR and the use of automated 
external defibrillators. Garland, a committee member at the time, participated 
in the training, taught by an American Red Cross instructor. The training included 
instruction in using CPR to revive infants.

“I remember thinking, ‘I hope to God I never have to use this – ever,’ ” 
Garland said.

As Jonathan began turning blue, Garland thought his son was choking, but 
he could find nothing blocking the boy’s airway. With help from his wife, who 
also knew CPR, Garland began administering rescue breaths, using techniques 

taught in the CPR class. Within seconds, the couple had their little boy 
breathing again.

After a rescue squad crew took Jonathan to the hospital, the boy stopped breathing 
six more times – exactly why remains a mystery that doctors can’t explain. Now a 
year old, Jonathan is healthy and has had no more trouble.

Garland, who works on a switcher locomotive in the Selma, N.C., yard, said all 
NS employees should learn CPR, especially those in the field.

“We work in remote areas where it might take 15 or 20 minutes for first responders 
to get there,” he said. “When we lined up the CPR training, our goal was to find 
ways to help each other in the event of an emergency.”

The take-away, he said, is that safety learned at work can be a lifesaver at home. 
Garland was among 25 employees recognized in March as NS Heroes.

“I carry a lot of the safety I’ve gotten from the railroad back home,” he said.  
“I don’t know if we would have my son around if it hadn’t been for that.”  n BizNS

n ABOVE: Tim Garland is 
pictured with son Jonathan. 
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NS Heroes In 2011, 25 Norfolk Southern employees committed acts of valor that 
saved lives and prevented bad situations from becoming worse. NS recognized them at the Safety and 
Service Award Celebration in March in Atlanta.

 — On a January night, Timothy Lowder, carman, Decatur, Ill., assisted a lost and cold 3-year-old girl who 
was wandering in the street near the car shop. He called police and waited until the child’s mother 
was located.

 — At Roanoke Yard, Reggie Smeltzer, carman, Larry Foster, gang leader, Keith Lucas, general foreman, 
and Richard French, senior general foreman, assisted two contractors and an NS employee who 
were exposed to hydrogen sulfide gas while securing a tank car. They stabilized the trio before 
emergency medical help arrived.

 — Driving to Spartanburg, S.C., to make safety contacts, conductor Gary Walls, Columbia, S.C., saw 
a vehicle leave the road and strike a tree. He called 911 and performed first aid until emergency 
responders arrived.

 — Michael Hamilton, engineer, and Michael Belcher, conductor, both of Andover, Va., acted quickly to 
stop their train after spotting two trespassers walking on a main line railroad bridge, avoiding injuries. 

 — After a boat capsized on the St. John’s River in Florida, Larry Cahan, manager Palatka facility, 
Greg Culver, assistant superintendent, Lake Division,  and Carl Wilson, assistant superintendent, 
Pocahontas Division, boarded a boat and rescued two people and their dog from the river.

 — Jeff Hicks, conductor, Fort Wayne, Ind., witnessed a motorcycle accident while riding to the yard 
office. He gave first aid to the motorcycle driver and a passenger until emergency responders arrived. 

 — On patrol in Princeton, Ind., in July, Nathan Singer, NS special agent, saw three boys crossing a 
railroad track, including one struggling with a bike. Singer approached and determined they had 
symptoms of heat exhaustion. He placed the boys in his air-conditioned car, gave them water, and 
called emergency medical services.

 — Mark Reese, engineer, Toledo, Ohio, was first on the scene of an accident involving an overturned 
car. He gave first aid to the driver until emergency responders arrived. 

 — Rusty Wilkenson, pipefitter, and Brian Frank, electrician, Altoona, Pa., were off duty and bird hunting 
when they found a hunter exhibiting signs of a stroke. They phoned for help and guided an ambulance 
to the stricken hunter.

 — As he walked to the office at A.O. Smith Yard, Brian Phipps, engineer, St. Louis, heard cries for help 
from a woman who had become trapped between a dumpster and another container at a neighboring 
business. He quickly alerted Steve Moravec, conductor, and Kendall Beard, trainmaster. Moravec 
and Beard climbed a fence and freed the woman, while Phipps called for an ambulance.

 — After witnessing a three-car accident, carmen Albert Sawyer and Brian Shealy, Columbia, S.C., 
removed the windshield of a car that had flipped onto its roof and rescued the driver.

 — While working on a bridge rebuild project, Daniel Mosley, mechanic, bridges and building, Alabama 
Division, noticed that Paul Hartley, roadway repairman, was showing signs of heart problems. Mosley 
quickly arranged for Hartley to be transported to a nearby medical facility, where he was airlifted to a 
hospital for successful treatment.

 — On his way to work, Bill Miller, carman, Jacksonville, Fla., saw a car run 
off the road and roll over. Miller rescued a five-month-old boy from his 
car seat and cared for the child while rescuers freed the boy’s mother.

 — Kevin Wilson, NS special officer, St. Louis, performed the infant version 
of the Heimlich maneuver on a child who was choking on a piece of 
bread. Wilson acted after he and a friend encountered a frantic mother 
holding the choking child on the side of a road.
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While athletes of all nationalities, cultures, and expertise 
gather in London for the Summer Olympics, Norfolk Southern  
is staging its own games by spotlighting efforts to promote 
diversity and inclusion on the railroad.

NS will hold its 2012 Diversity and Inclusion Olympics in 
October during Diversity month, but events leading up to the 
games are under way. In July, NS relay teams comprised of 
NS Diversity Council members and a custom-made rail 
lantern – symbolizing the Olympic torch – began traveling across the NS system. Eventually, 
they will stop at 31 locations.

At each stop, the Diversity Council members are encouraging participants to appreciate 
the connection between the company’s SPIRIT values and diversity and inclusion, and how  

an inclusive culture leads to better business outcomes. They also are offering 
training in various diversity topics, including generational differences, diversity 
beneath the surface, and overcoming bias. 

A popular topic has been a discussion of generational differences, as more 
employees approach retirement age and younger workers are brought in to replace 
them. “They bring different experiences and objectives,” said NS Diversity 
Manager Donne Jones. “The key is even though there are differences, there is 
common ground where they can work together to pass on institutional knowledge.” 

As the council marks its 10th anniversary this year, members are challenging 
employees to take diversity awareness to the next level by promoting a workplace 
that melds similarities and unique differences.

“Our workforce and marketplace are more diverse than ever,” Jones said. 
“We want employees to have meaningful interaction with each other so that 
everybody feels included. When employees are engaged, we can produce better 
results. Ultimately, it’s not about shaking hands and saying nice things, it’s about 
improved performance.” 

NS Olympic teams will participate in diversity and inclusive activities in their 
respective locations. Prizes will be awarded to teams with the highest scores 

and to the department with the highest percentage of participation. The competition includes 
a challenge to devise creative ways to promote inclusion among co-workers across departments.

Many people focus on race, gender, and age when discussing diversity, but Jones noted 
that it also encompasses educational background, technical knowledge, and social or economic 
status. “You only get to those things by getting to know each other.”   

Among FORTUNE 500 companies, NS is one of the most forward thinking in promoting 
diversity and inclusion, Jones said. “It’s evident in all the things that we’re able to do.”  n BizNS

NS carries its own Olympics 
torch — for diversity
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Passenger service is part of the rich history of Norfolk Southern’s 
predecessor railroads. Beginning in December 1949, a Southern 
Railway streamliner, the New Royal Palm, operated daily between the 
Great Lakes and Florida’s East Coast. The inaugural train, with nearly 
300 passengers, was christened on its maiden run with orange juice. 
At Vero Beach, Fla., a high school band met the train, and the chamber 
of commerce presented travelers with the local newspaper, postcards, 
and oranges. The hostesses on the trip, pictured above, managed to 
work in a side trip to the pool at the Palm Beach Biltmore Hotel, 
although they wore their practical uniforms of skirts, blazers, and 
brogues rather than swimsuits. Customers flocked to the New Royal 
Palm in the wintertime to ride the rails away from snow and toward 
the Florida sunshine. The hostesses, pictured left to right, were Jean 
Farned, Sue Flynt, Barbara Rutledge, Jane Lanier, and Winnie McClellan.

From the NS archives
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CO N N E C T I O N S

Employees help sustain communities
In a series of videos, Norfolk Southern’s corporate sustainability group is giving voice 
to the many ways that NS and its employees contribute to communities across the 
railroad’s 22-state territory.

The first video, produced by NS’ ad agency RP3, focuses on volunteerism, featuring 
employees who bicycle in the annual Tour de Cure event to raise money for the 
American Diabetes Association. Employees interviewed for the piece include CEO  
Wick Moorman, Colin Barton, avp corporate finance, Karin Stamy, system director 
safety, and Marc Hoecker, director strategic planning.

The video also highlights the role played by the Norfolk Southern Foundation, which 
distributed $6.2 million in grants to nonprofits in 2011. Katie Fletcher, director, said 
that 22 percent of the foundation’s budget went to match employee donations to 
nonprofits across NS’ system. The foundation’s funding priorities are basic human needs, 
conservation, education, and arts and culture.

Employees can view the video on VisioNS at http://visions.nscorp.com and on NS’  
You Tube channel.

Future videos will feature NS’ “Trees and Trains” initiative to restore former woodlands 
in the Mississippi Alluvial Valley and NS’ use of innovation and technology to reduce 
the impact of its operations on the environment, such as efforts to improve locomotive 
fuel efficiency and reduce emissions.  n BizNS


