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Forward-Looking Statements / Non-GAAP Measures

This presentation contains forward-looking statements within the meaning of the safe harbor provision of the Private Securities Litigation Reform Act of 1995, 
as amended. These statements relate to future events or future performance of Norfolk Southern Corporation’s (NYSE: NSC) (“Norfolk Southern,” “NS” or the 
“Company”), including but not limited to statements regarding future financial performance and anticipated results, benefits, and targets related to the strategic 
plan. In some cases, these forward-looking statements may be identified by the use of words like “will,” “believe,” “expect,” “targets,” “anticipate,” “estimate,” 
“plan,” “consider,” “project,” and similar references to the future. The Company has based these forward-looking statements on management’s current 
expectations, assumptions, estimates, beliefs, and projections. While the Company believes these expectations, assumptions, estimates, and projections are 
reasonable, forward-looking statements are only predictions and involve known and unknown risks and uncertainties, many of which involve factors or 
circumstances that are beyond the Company’s control, including but not limited to: general North American and global economic conditions; changes in energy 
prices and fuel markets; capacity constraints; technology disruptions; acts of terrorism or war; certainty surrounding timing and volumes of commodities being 
shipped; changes in laws and regulations; uncertainties of claims and lawsuits; labor disputes; transportation of dangerous goods; effects of changes in capital 
market conditions; severe weather; consolidation; and the impact of the COVID-19 pandemic and vaccine mandate on us, our customers, our supply chain and 
our operations. These and other important factors, including those discussed under “Risk Factors” in the Annual Report on Form 10-K for the year ended 
December 31, 2020, filed with the Securities and Exchange Commission (the “SEC”), as well as the Company’s subsequent filings with the SEC, may cause 
actual results, benefits, performance, or achievements to differ materially from those expressed or implied by these forward-looking statements. Please refer to 
these SEC filings for a full discussion of those risks and uncertainties we view as most important.

Forward-looking statements are not, and should not be relied upon as, a guarantee of future events or performance, nor will they necessarily prove to be 
accurate indications of the times at or by which any such events or performance will be achieved. As a result, actual outcomes and results may differ materially 
from those expressed in forward-looking statements. We undertake no obligation to update or revise forward-looking statements, whether as a result of new 
information, the occurrence of certain events or otherwise, unless otherwise required by applicable securities law.

In addition to disclosing financial results in accordance with U.S. GAAP, the accompanying presentation contains non-GAAP financial measures. These non-GAAP
measures should be viewed as a supplement to and not a substitute for our U.S. GAAP measures, and the financial results calculated in accordance with U.S. 
GAAP and reconciliations from these results should be carefully evaluated. All reconciliations to the most directly comparable financial measures calculated 
and presented in accordance with U.S. GAAP can be found on our website at www.norfolksouthern.com on the Invest in NS page under Events for this event.
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$939

$1,136

2020 2021

Third-Quarter Highlights
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OPERATING
INCOME (1,2)

$197
21%

$1,567

$1,716

2020 2021

$149
10%

OPERATING
EXPENSE (1,2)

$2,506

$2,852

2020 2021

$346
14%

REVENUE

$1,714

$2,288

2020 2021

$574
33%

YTD FREE 
CASH FLOW (2)

RECORD

Q3 2021 vs. Adjusted Q3 2020 (1) / favorable / unfavorable
$ millions

Q3 RECORD

62.5%

60.2%

2020 2021

OPERATING
RATIO (1,2)

230
bps

Q3 RECORD

(1)  Adjusted Q3 2020 excludes a $99 non-cash impairment charge related to an equity-method investment.
(2) Please see reconciliation to GAAP posted on our website on the Invest in NS page under Events for this event.



Productivity Journey
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Significant progress since launch of TOP21 operating plan

Train weight (tons)
+17%

Operating ratio(1)

(470 bps)

(1) Adjusted 2020 excludes $385M first-quarter non-cash locomotive disposition charge and $99M third-quarter non-cash impairment charge related to an equity-method investment.
Please see reconciliation to GAAP posted on our website on the Invest in NS page under Events for this event.

Train length (ft) 
+14%
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Network Performance 
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Pulling Many Levers to Accelerate Pipeline Replenishment & 
Pursue Productivity 
More active conductor trainees than any point YTD

Compress 
hiring & 

onboarding 
process

Increase 
hiring levels

Lengthen & 
combine 

trains

Optimize 
existing 
crews

Stem 
attrition



(7%)
(46,393)

(6%)
(3,516)

(3%)
(3,372)

1%
1,083

3%
2,824

14%
9,517

AAR 4QTD 2021 vs. 2020
Down 4% QTD

Ag/Forest

Auto

Intermodal

Chemicals

Met/Con

Coal
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INTERMOAL

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53

Weekly Carloads

2020

2021

Demand environment remains strong

Quarter-to-date Volumes Constrained

Week



Mitigating External Pressure with Opportunity for Further Growth

• Chip shortage  
• Warehouse productivity 
• Port congestion
• Drayage challenges
• Supply constraints

External Factors 

• International storage service
• Chassis investment
• Terminal capacity
• Highway-to-rail conversions
• Sustainability 

NS Action for Growth
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Strategies to Drive Productivity and Create Capacity
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Additional 
Capacity for 

Growth

Technology 
and 

automation
Yard 

efficiency
Optimize 

train crews

Siding 
extensions 

and 
increased 
train size

Improve 
network 
velocity

Benefits extend beyond locomotives and fuel efficiency to 
crew productivity, asset turns and service predictability, 

creating additional capacity for growth.



Economic Recovery
Industrial Production
Semiconductor Shortage

Consumer Spending
Tight Truck Capacity
Throughput Challenges

High Seaborne Coal Prices
Elevated Natural Gas Prices 
Coal Supply 

Fourth Quarter Outlook
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MERCHANDISE

INTERMODAL

COAL



Outlook
Enhancing shareholder value through cost efficiency and growth

• YoY growth >12%

• Intermodal and Merchandise:
Leading growth drivers 

• Coal:
Near-term upside
Long-term secular decline

Revenue Operating
Ratio

Capital
Allocation

• Capex:
~$1.6 billion

• Dividends:
Raised to 35-40% of Net Inc.

• Share Repurchases:
Remaining excess cash after
considering financial leverage

• YoY improvement in range of             
400 – 440 (1) bps 

• Continue to drive OR lower 
over longer term
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(1) Please see reconciliation to GAAP posted on our website on the Invest in NS page under Events for this event.



Thank you.   www.norfolksouthern.com 
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